
BDB has adopted a new brand that is consistent
with the values expressed by the staff who give life
to The Bank. The hummingbird reflects the dynamic
and energetic nature of BDB. The colors express
the vibrant optimistic tone that we strive to put
forward.

In addition to its beauty, and despite its size, the
hummingbird is utilitarian in nature, cross pollinating
fruit trees everywhere it goes. As the National
Development Bank, tasked with investing in
Bahamian businesses for the purposes of economic
development, BDB similarly seeks to spread
opportunity and prosperity across our archipelago.

Governance and Policy: The Bank has outlined
new governance documents that define our risk
appetite in line with our role as a development
bank. Further, changes to delegated authority will
shorten decision making times for MSME
applications.

Streamlined  Processes defined by Standard
Operating Procedures: All processes and
procedures have been outlined with clear steps,
targets and timelines to ensure that performance
targets are met.

Technology: BDB has invested in advanced
software and hardware systems to support loan
origination, collections, decision making and
tracking development impact.  In response to the
COVID-19 crisis and the need to adapt to a new
normal BDB has created and implemented a fully
contact-less end-to-end digital application
process.These resources have increased BDB's
flexibility and ability to perform regardless of
external disruptions.

Human Capital: Our professional staff is well-
trained in process improvement and customer
service. Our balanced score card approach to
performance management ensures high service
quality.
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Rebranding to reflect  our values

The ambitious goals of SDG accomplishment,
economic diversification, expansion and
empowerment require a crosscutting approach.
BDB is committed to working with partners  across
industries to develop and implement innovative,
inclusive projects  that are aligned to the national
interest.

We welcome the opportunity to participate via
financing and technical support provision in ongoing
initiatives, as well as information sharing to better
support decision making in our key  sectors. As we
grow, we are looking to deepen our relationships
through agreements and Memorandums of
Understanding in addition to our ongoing
communications activities.

To meet the financing needs for national
development BDB has made major changes
to key operational areas, improving service
quality, financial performance and impact. The
result is a lean, professional, driven
organization with a strong emphasis on data
and best practice

Parternership Opportunities
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Executing Agency Agreements 
BDB  offers administrative services to Government and
other organizations that require management of
programs/functions. Services include program design,
implementation, logistical coordination and support, fund
disbursements, program oversight, and reporting.

These services are offered for administrative fees that are
representative of the complexity of the assignment.

Over the course of The Bank’s history, the longest standing
agreement is for handling payments for mail boat
operations. In addition to hundreds of jobs being created,
inter-island trade has been improved, which in turn has
enabled the exploitation of the many viable entrepreneurial
opportunities throughout the Family Islands.

BDB's is mandated by the 1974 BDB Act to catalyze
sustainable economic development.  Our Strategic
Development Initiatives (SDI) Unit incubates growing
industries with large untapped potential through targeted
support in specific economic sectors.

SDI combines creative, flexible financing, technical
assistance and policy advocacy in collaboration with
stakeholder groups to facilitate coordinated, measurable
impact on the livelihoods of project beneficiaries.

Existing projects include Apiary in Grand Bahama,
Cascarilla in Acklins, the Small Ruminant Revitalization in
Long Island and the Community Poultry Project. Upcoming
Projects include the formation of a Trade Desk to facilitate
import/export financing and an Agricultural Desk with a
focus on specialized funding tools for building the sector.

Sectoral Development

Going forward, data will drive our investments in the
Green, Orange & Blue Economies. The colored economies
provide an opportunity to build new industries that make
sustainable use of our natural resources and the
intellectual capabilities of Bahamians.

Financial inclusion, gender equity, youth opportunity,
climate sustainability and other SDG indicators are key
considerations in investment decision making. To support
this effort, BDB has committed to incorporating
quantitative data measurement to plan, track and report
on performance in the colored economies and SDG
contributions.

Sustainable Development Goal (SDG)
Accomplishment

To further support economic development in The
Bahamas, we are developing new products, services and
financing areas including infrastructure & housing. New
forms of financing will include revolving credit facilities,
guarantees, letters of credit, construction bridge financing,
equity participation, syndication, leasing and other tools .

These new products will be available through our MSME
financing center and through projects under SDI, including
the Trade Desk and Agricultural Financing Desk.

Portfolio Diversification

The SDGs and the National Development Plan require an
intersectional approach. As such, collaborative
partnerships are key. BDB aims to support national
development in concert with the public sector through
Ministries, Departments and Agencies as well as the
private sector in co-ordination with industry groups and
Non-Governmental Organizations. 

The Bank is actively building connections with regional and
global Development Financing Institutions to channel
funding to where it will have the most impact

Building Bridges

What we do Future Focus

Powering possibilities in the New Economy

Green Orange B lue

MSME Financing

Purchase of moveable fixed assets; for example
machinery and equipment (new and used)
Expansion and/or rehabilitation of existing enterprises
Construction of commercial structures (expansion or
modification)
Permanent working capital as part of the project under
consideration

BDB has historically supported MSMEs throughout the
archipelago with funding for:

MSME financing was primarily through credit facilities.
However Part II Section 5 of the BDB Act allows for the
Bank to employ a diverse set tools including equity
investments, guarantees and the issuance of securities

We will continue to support economic diversification and
expansion via MSME financing by employing innovative,
creative solutions.


