Expression of Interest
Operations Management Firm (OMC) for The Markets Project
Background Information

The Bahamas Development Bank (BDB) seeks to engage an Operations Management Firm (OMC) for
a three (3) year contract (subject to renewal based on performance evaluation) to oversee the daily
operations, marketing, sales, logistics, and overall management of The Markets project. The firm will
be responsible for ensuring the smooth operation of the site, supporting vendors, and enhancing the
visitor experience.

The Markets project will consist of multiple zones, including retail areas operating through a shelf
rental model where vendors pay fees to display products, a consignment sale area, as well as
experiential spaces for events and activities. The selected firm must have strong inventory
management capabilities and oversee both the physical and virtual aspects of The Markets.

The OMC will be required to implement a strategy to maximize revenue generation from the site. In
addition to a set contract fee, a revenue-sharing incentive will be introduced to encourage increased
revenue from all channels, including events, retail sales (both physical and virtual), and wholesale
opportunities.

Scope of Work
Facility Operations and Vendor Management

o Oversee the overall management of the premises, ensuring that the site is open and fully
staffed during operating hours.

e Manage vendor relationships across all retail and experiential areas, ensuring site
standards are maintained.

e Administer experiential spaces for cultural performances, film screenings, workshops, and
classes, including a booking system for on-site experiences.

¢ Implement and manage a Point-of-Sale (POS) system to allocate vendor funds and remit
payments accurately.

e Handle site operations and financial management, including remitting rental fees for shared
staffing, environmental health services, utilities, and other administrative costs.

e Establish and maintain efficient inventory management and order fulfillment systems,
both physically and virtually.

e Conductvendor training on site expectations.
Marketing and Customer Engagement

o Develop and execute targeted marketing campaigns to increase visitor traffic.



Build partnerships with taxi and tour companies, hotels, and cruise lines to attract tourists
to The Markets.

Organize events, festivals, and entertainment initiatives to drive sales and enhance
customer engagement.

Integrate online sales platforms and streamline order fulfillment processes.

Logistics and Financial Oversight

Oversee logistics by maximizing distribution of product/s nationally and internationally via
delivery route optimization and minimization of shipping costs

Facilitate consultancy services (in collaboration with BDB) to assist vendors with product
development, governance, and regulatory compliance.

Support vendor access to trade financing solutions in alignment with BDB’s funding
mechanisms.

Manage subcontracted entities responsible for food and beverage services and production
spaces.

Submit quarterly revenue and expense reports to BDB and monthly financial reports to
vendors, including payment remittances.

Qualifying Requirements

Firms must demonstrate:

Proven experience in managing retail markets, food and beverage operations, and
event spaces.

Strong marketing and sales expertise, particularly in the tourism and hospitality sectors.
Capability in logistics management, vendor relations, and financial reporting.

A track record of implementing digital solutions for e-commerce and POS integration.

Submission Requirements

This Expression of Interest (EOI) aims to identify qualified firms with the expertise and capacity to
manage The Markets project. At this stage, firms are not required to submit detailed technical
proposals or budgets. Instead, interested firms must provide:

1.

Company Profile — detailing experience, organizational structure, and key personnel
qualifications.

Description of Services & Capabilities — including areas of expertise, methodologies, and
any in-house or outsourced capabilities.



3. Portfolio of Past Projects — particularly those related to retail, hospitality, or event space
management.

BDB welcomes submissions from single firms or a consortium of firms, provided they can
demonstrate clear accountability and seamless integration of services. Shortlisted firms will be
invited to participate in a site walkthrough, allowing them to assess operational requirements
before submitting a comprehensive Operational Plan, which will include:

¢ Adetailed annual management strategy (covering staffing, vendor engagement, logistics,
and financial projections).

¢ A marketing strategy with a promotional plan incorporating digital marketing, strategic
partnerships, and traditional advertising.

¢ An entertainment and events plan to enhance customer experience and boost sales.
e A costproposal for site management.

All submissions must be sent electronically to sdi@bdb.gov.bs by March 15th 2025.For further
inquiries, contact sdi@bdb.gov.bs .

The Bahamas Development Bank reserves the right to accept or reject any or all submissions.
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