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Terms of Reference (ToR)

Agricultural Specialist — Advisory Services for Market Gap Analysis and Grant Targeting
Strategy under Component 3: Livelihood Support under the Integrated Land
Management (ILM) Project

Background

The Integrated Land Management (ILM) Project promotes sustainable land use and
environmental conservation while enhancing livelihoods for farmers, agri-producers, and
rural communities across The Bahamas. Component 3 of the projectincludes a grant
financing facility aimed at closing production gaps and stimulating profitable, climate-
smart agricultural development.

To ensure this facility is strategically deployed, the Bank seeks to engage an Agricultural
Specialist or consortium to conduct a market-aligned gap analysis and develop an
evidence-based grant targeting strategy. This work will support decision-making on the
most impactful use of grant resources, including the appropriate balance between support
to individual farmers, cooperatives, or clusters, and the technologies or systems most
likely to improve productivity, sustainability, and profitability.

Objectives

The primary objective of this consultancy is to develop a detailed advisory report that:
1. ldentifies key gaps and opportunities in the Bahamian agricultural value chain;
2. Recommends the optimal use of grant financing to address these gaps;

3. Evaluates how grant funding should be be prioritized to support individual
producers, cooperatives, and/or shared infrastructure;

4. ldentifies priority crops, technologies, or practices with the highest potential for
market success and environmental sustainability.



Scope of Work

The Consultant will be responsible for the following:

1. Market-Oriented Agricultural Gap Analysis

Identify high-demand agricultural products (both primary and secondary) with
unmet market potential locally and regionally.

Identify barriers to market entry and scale for smallholder farmers and agri-
producers.

Include a profitability lens: What products, farming systems, or processing
opportunities are most likely to yield returns?

2. Assessment of Technological and Infrastructure Needs

Recommend technologies and systems (e.g., drip irrigation, cold chain storage,
mobile processing, mechanization, etc.) that could be supported by grants.

Identify gaps in post-harvest handling, value-added processing, and market access
infrastructure.

Provide options for shared vs individual use models (e.g., co-op-owned vs privately
held assets).

3. Grant Targeting Strategy

Compare the strengths and weaknesses of delivering grants to individual farmers,
cooperatives, clusters, or enterprise networks.

Recommend the most effective approach for maximizing collective impact and
sustainability.

Propose eligibility criteria and selection frameworks alighed with national
development priorities.

4. Integration with Sustainable Land Management (SLM)

Ensure recommendations align with climate-smart agriculture and SLM practices
promoted under ILM.

Identify where land management practices and agri-productivity goals intersect for
optimal impact.

5. Deliverables



¢ Inception brief (1 week from start): summary of approach, schedule, and key
informants.

« Draftreport: including findings, market insights, and initial recommendations.
e Final Advisory Report (with BDB feedback integrated):

o Agricultural product gap analysis

o Technology and infrastructure investment guide

o Targeting strategy for grant financing (individual vs cooperative)

o Recommended implementation considerations and success metrics.

Consultant Requirements

e Minimum of 4 years of experience in Bahamian agriculture, including across
multiple disciplines such as farm systems, value chains, irrigation, and
traditional/indigenous practices.

¢ Demonstrated knowledge of climate-smart agriculture and sustainable land
management practices.

o Familiarity with regional agricultural markets, including demand trends and buyer
expectations.

e Strong understanding of socio-economic challenges affecting farmers across the
Bahamian archipelago.

¢ Proven ability to translate data into actionable recommendations.

e Strong communication skills, both written and verbal.

Duration and Location

e Duration: 5-6 weeks

¢ Location: The Bahamas (no travel to the Family Islands)
Submission Requirements
Interested consultants, consulting firms or consortia are invited to submit:

e Abrief proposal outlining their approach to the assignment,



e The CV(s) of the individual(s) who will provide the services, highlighting relevant
experience and qualifications, and

e A proposed timeline and budget (if applicable).

e Valid Business License and Tax Compliance Certificate
The available budget for this consultancy is up to $10,000 BSD, inclusive of all fees, travel,
and associated costs.

Submissions should clearly demonstrate the consultant’s familiarity with Bahamian
agricultural systems, market dynamics, and experience in delivering similar advisory
services. Proposals should be submitted via email to sdi@bdb.gov.bs by July 28" 2025 at
11:59pm. Contact 1-242-702-5700 for more information.

Terms & Conditions

This TOR is solely to identify qualified consultants to develop a detailed advisory report. The
information provided in this TOR may be subject to change and is not binding on BDB. BDB
is not mandated to award a contract based on this TOR. BDB reserves the right to accept or
reject any TOR or annul the exercise and reject all TORs submitted or to repeat the TOR
exercise without thereby incurring any liability whatsoever to any firm or person who might
have submitted a TOR or to inform them of the grounds thereof. All TOR inclusive of
applicable taxes, if any.
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