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2 SHDIRQY 0 DCDIHP HOMB @Q

( QMURQP HQWICGR: RMGHIMRQV

) IODGADCB @Q2 YHWYILZ

3URLS7TKHVDERIFRQWHTQRW VY @ EXVLQSOMFWWD IXLGRUHDGHUYV
RITHURWQD S VKIWWGR F X P N@QDW ROXQNE R Q W HKQHD E ® K R Q WHIHDONS R
VWUHD®OYQHDRV LRI HRUJD Q L ] DSDMROQIBIWYRHLFLHQ¥MUYHV
DV UH I H U MERARY X WHRQ F OIXIGHHD G L QUKWID ROFR Q WRQWVHFWLRQV
WKDW \RX PD\ FDSWXUH ZLWKLQ WKH GRFXPHQW



8 QGHUMIOQGLQI WH) DUWP DV D %XVIOHW

$ IDUP +Z K HQ/IKYHLV SIFREORVIIY RSSJR G X FWDRRYLYHPYPLQHTXLUHYV
FDUHEDQAEFRVWYGQFRPBUNHW GEVHVERE®®QYLUR QP I$SQ WHDH-D
EDVHGLVARQVLGHUDWR@WOHD UM VD EXVLQKWY $SMUPHWWD\
FRPSHWIPWMEYHTXLYWOQGBODIRUURZWK G QYHMWXVWDLQDEOH
SUDFWTERHNHO SIVUPWEHFR PR UH H V L O3 WRI\WWDE B HW IV E QMR
VXSSRUW IRRG VHFXULW\ LQ WKH FRXQWU\
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( [ HFXWYH 6 XP P DU

$QH[HFXWKXPIRDIUWDVKRRYWHUYRHZXIDUP DIJUL EXODQRYNM WR

WZR SDJHWKH[HFXWIXPH DU I H U HIQFFFRU VDRMRWR X BXVLQHVV

ZLWKRXW JRLQJ LQWR GHWDLOV 7R ZULWH WKH H[HFXWLYH VX

« :KDW LV WKH QDPH RI \RXU IDUP DJUL EXVLQHVV DQG ZKHUH

.« :KDWV\SRIIDUPLQJ SURBRWWAR IRU[DPSOHMJIJHWDERKOW U\
OLYHVWRFN PL[HG IDUPLQJ

« :KRRZQWKEXVLQHYNPRISULPBZQH WWASRIE X VL QWHWNM X FWKIUH
ZRPHRQBH@RUNEZQW MLKEHX V L Q HDWQ/E K DWWV K HILRUR I9W KIHD U P
ZLWKLQ WKH EXVLQHVV"

« +RZORXDYWRXEHHI@UPISQRFHVWIGEQ IRUP RWERQWLILFDWLRQYV
H[SHULHQFHV WKDW DUH UHOHYDQW WR \RXU EXVLQHVV "

.« :KDW SURGXFWV GR \RX VHOO"

« +RZ PXFK IXQGLQJ DUH \RX UHTXHVWLQJ"

« :KDWZLOMKHXQGLEHXVHGRUDQG&RZZLAMGLPSURRBIURZR XU
IDUP EXVLQHVV"

SSOWKBXHKHFXWIXYAHP D UVL UVQY KEHX VL Q B © DIQW\W K®ID ¥ WH\WPK D W

\RX ZULWH 7KLV LV WR HQVXUH WKDW DOO NH\ SRLQWYV LQ WK



&RP SDQ\ 2 YHWYIHZ ' HVFUSWRQ

TKHEXVLQBWVFULBVSIORDQRMEXVLQWWRXQGHWE HV FU ZKBDWYR X U
IDUP EXVGRHY¥YXNHQWSHUDIXKHDESWRGXNVWVY IDAHM IHUBIG&R AV KH
LWHPVY DUH VROG 7R ILOO RXW UHVSRQG WKH IROORZLQJ

) DUP HU 9%6XVIQHW ) DP 9XVIQHW

2 Z QHU3 LRI LG 3 RILGA

. 1DPH RI )DUPHU Vv RU 22QRBRRIHVWDEOLVRKNDMMW KD UP EXVLG
WKHLU UROHV DJH JHQ WHG"

. <HDUV RI H[SHULHOFH * +GHQWLILFDWLRQ RI EXVLQHVV SURG

. 5ROHV RQ WKH IDUP EXVL)@WV WXVLQHVYV VLIH DUHD XQGHU |

. /DQG RZQHUVKLS DUUDQJHPHQW

. 3UR[LPLW\ WR LQIUDVWUXFWXUH GR

. 7KH YLVLRQ VWDWHPHQW RI WKH EX\

.« % HQ HRINVWEX VL Q KR W LHYWRWHQ@ B HBH
OHJ OHWWHU RI UHFRPPHQGDWLRG
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3WREGP V

SVHWKYMFWWRG@ VFULEMD LRKDOORQ@DHE. GHQWAKIDRW&BE XV L QHW V
WU\LWRBR/ ROYHKL¥DQ QFO XGIHRW RSIDRG X FWQ RDRASHH U D W VR @ DO
FKDOOHQJHV 5HVSRQG WR WKH IROORZLQJ
« :KDW DUH WKH PDLQ LVVXHV IDUPHUV EXVLQHVV RZQHUV ZLW
« +tRZGRWKHYUREOIHPSD\RRXBURG X FOMHYRH@FRPRR GELOMRSDQG

\RXU IDUP EXVLQHVV"

25
. :KDWOLPRWAYLUR QP KDOWIKEY\IR XQ R W LIFIHGF WRLWYRHUV EXVLQHV\

RSHUDWRUV LQ \RXU QLFKH"
- :KDW FKDOOHQJHY DUH IDFHG GXH WR WKLV"

6 RXVWRQ
([SODKRZRXIWUP EXVUEMWSRREBWR Y IDVHRWO XWRRKBUREGHPWLRQHG

DERYH

« :KDW LV WKH EXVLQHVYVY GRLQJ WR PDQDJH WKHVH FKDOOHQ

« :KDWPSURYHRRKDLQJIJERH\WRXEXVLQEHUMBYURSRWWYWR OWHKHYVH
SUREOHPV"

« +RZ ZLOO WKH UHTXHVWHG IXQGLQJ KHOS \RX LPSOHPHQW W

25

- KDWUDFWAFHWRXIDUP EXVKHMYVODMNWRVHVRHG XL PD QY@

HQYLURQPHQWDO ULVNV"®
« +tRZ ZLOO WKHVH SUDFWLFHV LPSURYH \RXU IDUPuV EXVLQH




8 QLT XH 9 DOXH 3 LRSRVIMRQ

7TKLN[SODZKDMMWDNHRXBXVLQWUWDRXGCW RRWKHKWLNVQ GLFDKIHYV
FXVWRFKBYFKR RWRXIDUP EXVRHRPSHWEZRARIULWKEXVLQHVYV
YDOXH SURSRVLWLRQ UHVSRQG WR WKH IROORZLQJ

« :KDW PDNHV \RXU IDUP EXVLQHVYV GLITHUHQW IURP RWKHUV
« :KDW GRHV \RXU EXVLQHVVY GR EHWWHU PRUH HIILFLHQWO\

«+ HJ ODUNHW DGYDQWDJH YDOXH WR EX\HUV FRPPXQLWLH
« :K\ VKRXOG FXVWRPHUV SD\ IRU \RXU SURGXFWYVY VHUYLFHV"

YXVIOHW * RDY 71P HOOH 0 LOMRQHV

, QVKUNFWILIRQUHQHRDIOU YRLMHRZXIW U PRIYLIRDDYGWKHROHDU O\
TKHEGUHORZODFXRDEAH[S OD LVQKVRN HRWZ L /O N/HR F K L H WH VDV
PLQLPRP JRDOWGALYHOWHWDWOIKRZWKEVEBGDFKLHYKGEORGH
WLPHIUDPH LQ HDFK PLOHVWRQH®@
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0 DUNHWb HVHDUFK 7 DU HAD DIUNHW

ODUNHW HDQQFRURYGHIWDW P DERWWHFWROLGEHWGGHRLVLRQ
PDNLRQ@DUPURZWBOBWYWEA&SSRUWXRWIMRMMXERWHGWNWRPHUV
IRWM[DPSRRXVHKRAOQE BV WD XXUDWQRBNJ RFHVVZRUWKBUH
ORFDWREBGR2ZNKHEK\WXDBDX\SURGXAKRMRZULWRQBRXWDUPBWNHW

LGHQWLI\

)
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© KREX\ V\KH 6 @Y 3 UEH SHU " HP DOG
SIRGXFW GFDARUH SRV XQWKRZ W VHDVRCDOW P DUNHW
FRP SDUAV \R JDSV RUKRUBIHV

FRP SHMRY \ RXUFRP SDQ. FDQILl®




&RP SHWRUS$ QDO LV

7R FRPSOHWH WKH FRPSHWLWRU DQDO\VLVY LQGLFDWH WKH I

« .H\ FRPSHWLWRUV LQ \RXU VHFWRU

« $VVHWKHMWUH QI QWKWXHO CBLRLIPW U NVHKAD UHU D QG SXWDWLRQ
EXVLQHVV ZHDNQHVV

. $QDO\WK MW UDW B LIVAWU LEKKDVQ.®IRO Y N H WYIDFIW LEXVWR P H U
UHODWLRQVKLSV

.« (YDOXRRZAR XBXVLQFR/FNSD WRRPSHWDQYRK¥W ¥MWUDWRULHV
GLIIHUHQWLDWLRQ FRPSHWLWLYH DGYDQWDJH

3WIRGXFW 6 HWYIFHV  3@Q

7 KLY VHPRQ RXAIDHV \WH VSHFLLLE VHYLEHV RUSURGXFW WWDWKH IDWP RIIHY  KRZ \KHVH
SURGXPW RUVHWLEHV DGGUHW \WWH SUHIHUHQFHV R WH IGHQWIHG B HWP DUNHW, QREDM WH

|RGZ LQJ

. 3URGXFWV VHUYLFHV RITHUGELPPWH 6PDUW  6XVWDLQDE
‘DWHUFRQVHUYDWHR®RGW®RLO

3URGXFWLRQ OHWKRGYV PDOQDIJHPHQWXOFKLQBRPSRVWLQJ

7TUDGLWLRQDO RU LPSURYHG}JL%MVDDFWCW\Q%V\\\%HRBVWDSDJE;HKQWW
8VH RI LQSXWV VHHGV IHHG II-PL}/\WIFWW IJQKUJ%UCS'LPQ J

6HDVRQDO FDOHQGDU soDoWIRCk®lyrnvwLas

6WDQGDUG 3ULFLQJ )RUPXOD

ODWHULDO>&@®E8WS WKH FRVW RI \RXU VXSSOLHV 'LYLG
DPRXQW RI SURGXFWYVY LW PDNHV@

IDERXU &R¥RQVLGHU KRZ PDQ\ KRXUV LW WDNHV IRU \RX
KRXUO\ UDWHV RI DOO VWDII LQFOXGLQJ \RXUVHOI" >0X
WKH SURGXFW@

2 YHKHDG ( [ SHQVHV 57 KLV IV HBPMELW P RQM® FRAW UHQN HMUP ICH\ RXUFRW SHUSHURG DQG
QYIGHE\ \WH QXP EHUR SUIRGXPNV@

SURILW OPRUPL@QLPXP RI H[WUD EDVHG RQ \RXU WDUJ
ZKROHVDOH SULFLQJ@

6HOOLQJ 3ULFH
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DINMQJ 6 DBV 6 \WDMI\

7KW H SOIQV KRZ \ RXUIDWP EXVIGHW Z LOVHOIW SIRGXFW  EXLGVWWDG BQJ \MUP
IOFRP H $ \WIRQJ P DUNHWQ SOQ KHSV EXVIGHWHV GHALGH Z KHUH \R VHO KRZ. \R SUHVHQW/
WHUSURGXFW DQG KRZ R H SDQG IQR QHZ P DUNHW 7 K1Y VHRWRQ VKRX@ EH EDVHG RQ \WH
UHVX@V Rl \ RXUP DUINHWIHVHDUFK. 7R Z UM \WWH O DUNHW 6 DBV 6 WDWAJ\ DQVZ HUWH |RGRZ 1QJ

TXHWRQY

© KR GR\ RX VHD RXUSUIRGXFW \R!

+RZ DUH\ RXUSURGXFW VRG' R P DUNHWAKURXI K FRRSHUIDWHV IDP \R DE®! HW
,GHQM\ SDFNDJIQ) DQG TXDDV WBQGEDUBY

: KDWP HAXP GR\ RX XVH \R VH@ RXUSURGXFW"

,GHOM\ EWQAQ) RUYDOH DGGHG SOQV SIRFHWIQI G LQJ SDFNDJLQY

+ LI K@ KWADQVSRWADQG @I MFV Rl SURGXFW R EX\ HY/

,GHQM DYHQXHV ZKHUWHDQGKRZ \R UHDFK P RUH FXWRP HWY/

' R\ RX P DUNHVW RXUSURGXFWIL VR Z KDWFKDQQHOGR \ RX XVH'!

© KIEK P HDVXUHV Z RX@ \ RX XVH \R IGHQM 1L \ RXUVDBN VADWMI\ IV VXFFHW HJ \ IHG

IP SIRYHP HQN IQFRP HJURZ W NRE FUHDRQ HQYLLRGP HQWAP SURYHP HOW
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7KLY KHOSV IDUPHUV EXVLQHVY RZQHUV SODQ KRZ WR EXLOG F
ZHDNQHVVHV PDNH XVH RI RSSRUWXQLWLHYVY DQG SUHSDUH IR
7TKH 6WUHQIJWKHQ :HDNQHVV 2SSRUWXQLWLHV TKUHDW DQD

6WUHQJWKY 7KLQJV WKH IDUP EXVLQHVV GRHV ZHOO H[SHL
VXSSO\ VWURQJ PDUNHWY RU TXDOLW\ SURGXFWYV

HDNQHVVHBYV$AKHUH WKH IDUP EXVLQHVV QHHGYV LPSURYHPI
HTXLSPHQW ODERU VKRUWDJHV RU KLJK RSHUDWLQJ FRVW\
2SSRUWXQLWLHV ([WHUQDO IDFWRUV WKDW FRXOG KHOS WK
PDUNHWY LQFUHDVHG GHPDQG YDOXH DGGHG SURGXFWV R
7TKUHDWV ([WHUQDO ULVNV WKDW FRXOG DIIHFW WKH EXVLQ
GLVHDVHV SULFH FKDQJHV FRPSHWLWLRQ IURP LPSRUWYV R
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2 SHDWRQV 0 DQDJI HP HQAB MQ

7KH 2SHUDWLRQV ODQDJHPHQW 30DQ VKRXOG LQFOXGH

'DLO\ 2SHUDWLRQV IDERU

6XSSOLHQIXWYV

)DUP DFWLYLW\ VFKHGXOH: RUNHZN W KIKW O WILDPAHNV R UP H

(TXLSPHQW WRROV XVHG\VWGIDOL\VORQDO

*HQUDO 5LVN WR WKH IDJFWBVDGRVYLYVWWDDNDGIHUYV
PDUNHWLQJ HWF

« 6NLOOV DQG UHVSRQVLELOLWLHYV
.H\ VXSSOLHUV

%XLQHVV 5LVNV PLWLIJDWLRQV



( QYLLRQP HQWIO 6 RFLDOZ RQVIGHIDWRQV

- (QYLURQPHQWBOVNS&/RPAL® HURVLRQ ZDVWH ZDWHU UXQRI

.« OLWLJPWDR®OB QB W DXWLIRIQU HADWRIWDLQZZWWBBQDJHPHQW
SODQ HWF

« &RPPXQLW\ HGXFDWLRQ EHQHILW

e 'RHWYRXBXVLQWYS/S RKWYMHHDIWQGHU \RKWWKR QWSK. V D EILDAPLLVD\
LVODQG UHVLGHQWYV
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) LODQFLDGB @Q
7KHLQDQ$QDSUR Y LOGGH/W DEO X169 B BOW D J MQKIID U PI VQ D Q F\M V
LQF OSEIRW H RW IQFE@WHS HQ VIH/SUR | LW R E DSIIDYP KOG HUVWD QG
WKH QDQF¥LDBIROWWHRSHUDWLRRFSUHKHIQWDDYHE ODRXWOLQHYV
EXGJB®ORFDWQ R QP X HOHP\VQ €D VIKO RZD QD JH P H Q WX UNLIQD W
UHVRXUFHVY DUH XVHG HIILFLHQWO\

'KHQFUHDWLRUEXVLQSOEHDVXWKDBWIHROORBUGDSW XUGIRX U

ILQDQFLDO SODQ

« J)LODQFLDO 6XPPDU\

« %YUHDNHYHQ $QDO\VLV

« )LODQFLQJ QHHGV 6RXUFH 8VH RI )XQGLQJ

« J)LODQELRFXPHWRYFOXGSURDLQ® RVWMWDWH P HEQ@W®D @K HW
LQFOXBVQHW/IVD E LDDQ & HBAR U W K D VKO RZU R M H AAVMIIER @ V@D H V
SURMHFWLRQV DQG DVVXPSWLRQV
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7KH %DKDP DV' HYHBSP HQWDN
5REIQURQ5RDG . H : HWG \WHHW

32 %R 1 1 DWDX %DKDP DV
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