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Executive Summary

In one (1) to two (2) pages, the executive summary references important aspects of
your farm/business without going into details.
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Company Overview/ Description

Describe your business to the funders. Include responses to points on your
farm/business profile & farmer/owner profile (page 4 in the farm/agri- business plan
guide).
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Problem

Use this section the describe the main challenge or gap identified within your niche
area. (Use points on page 4 in the farm/agri- business plan guide to aid in response).

Solution

Use this section the describe the solution that your business can provide to the
problem previously identified. (Use points on page 4 in the farm/agri-business plan

guide to aid in response).
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Unique Value Proposition

Use this section to identify what makes your business unique from others. (Use
points on page 5 in the farm/agri-business plan guide to aid in response).

Business Goals

Identify 3 goals for your farm/business with timelines. (Use points on page 5 in the
farm/agri- business plan guide to aid in response).
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Target Market

Identify your customer base & size. (Use page 5 in the farm/business plan guide to
respond).
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Competitor Analysis

Identify your biggest competitors within your niche area and what makes their
business’ stand out. (Use points on page 6 in the farm business plan guide to aid in
response).

Competitive Advantage

Identify what gives your business the competitive edge over other farm in the niche
area. (Use points on page 6 in the farm/agri-business plan guide to aid in response).
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Product or Service Plan

Highlight he products or services that your business offers as well as the method of
production. (Use page 6 in the farm/agri- business plan guide to respond).
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Marketing/ Sales Strategy

Explain the farms plans to build long term sustainable income through product
marketing using metrics of measurement. (Use page 7 in the farm/agri-business plan

guide to respond).
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SWOT Analysis

Identify the greatest strengths, weaknesses, opportunities and threats to the
business.

Environmental Considerations

Highlight any Environmental and Social considerations that governs your business’
operations. (Use page 7& 8 in the farm/agri-business plan guide to respond).
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Operations & Management Plan

highlight the day-to-day activates, labor workers, risks, supplies and inputs of the
farm. Highlight any future succession plans. (Use page 7& 8 in the farm/agri-
business plan guide to respond).
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Financial Assumptions

Provide insight into how you came up with the values in your financial projections
(e.g., past performance, market research). Describe future business growth & profits
(or loss) . (Use Appendix B Cash Flow Statement to respond).
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Source of Funds

Identify the proposed source of funding for the farm/agri- business plan.

Future use of Funds

Identify the proposed use of future funds for the farm/agri- business plan. (Use
Appendix C Profit & Loss Statement to respond to point)
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Contact Us:

0 The Bahamas Development Bank

Q Robinson Road & Key West Street

P.O. Box N-3034, Nassau, Bahamas

‘ﬂ‘ (242) 702-5700
[ 1]

(242) 327-5047

e info@bdb.gov.bs
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